MoubU3Hec ()
HaLMOHANbHBIM NPOEKT N0 NOAAEPXKKE ad
MaJioro u cpeaHero busHeca

PACNMUCAHUE
AKCENEPALMOHHOW NMPOrPAMMbI

AnA MAJNIOro sU3HECA KAMYATCKOIO KPAA
(BPEMA KAMYATCKOIO KPAA)

NOArOTOBUTENbHbIU 3TAIN
(CBOP 3AABOK, OTEOP NMPOEKTOB)

12 ceHTAOPS - 22 ceHTAOPSA

CTAPTOBbIA MHTEHCUB

26 CEHTABPA

10:00-10:10 | NMpuBeTCTBEHHOE CFIOBO OPraHN3aTopoB

10:10-12:00 | MacTep-knacc: OnbIT peanu3sauuu npoektos MCI1

OCHOBHblE XapakTepUCTMKM Marnoro W cpegHero npeanpuvH1UMaTensCcTBa.
KntoyeBble oTnnumMst Manbix U cpegHux npeanpuHuMatenei. Kak saapabatbiBaTb,
peanuays NpPoeKTbl Manoro u cpefgHero GuaHeca. OnbIT peanusaumn GusHec-
MPOEKTOB.

Okcnept: borgaHos Omutpuin

12:00-12:10 | NMepepbIB

12:10-13:00 | Introduction: Cneuuduka paboTbl B akceneparope

MpuHuunbl passuTua cybbektoB MCI1, otnuumne B paboTe npoekta U KpynHown
KomnaHuu. Llenu n 3agaym paboTbl NnpoekTa B akcenepaTtope. KTo Takon Tpekep.
OcCHOBHbIE UHCTPYMEHTbI KoMaHAbl 1 Tpekepa. OCHOBHbIE 3Tanbl akcenepartopa
(TpeKWwH-MnTUHIK, akBaTop, Demo Day). Execution 1 pesynbtatbl KOMaHAbl.

AkcnepT: borgaHoB Omutpui

13.00-13.30 | NMepepbIB

13.30-16.00 | MacTtep-knacc: AHanu3 pbiHKa: OCHOBHblE MOKasaTenu (METPUKM) pPbiHKA.
lMoHATMeE LleneBoro pbiHka. Kak onepaTMBHO NPOBECTU OLEHKY EMKOCTU LLeNeBOro
pblHKa Manoro v cpegHero 6usHeca B Nonb3oBaTensax U AeHbrax.

AkcnepT: borgaHos OMmutpuin




16.00-16.10

MepepbiB

16.10-19.30

MacTtep-knacc: PopmMmupoBaHue npoaykra

Customer Development. ®opmupoBaHue LEHHOCTU MpoAykTa, npobnemHoe wu
peLleHYecKoe WMHTEPBbIO, BOMPOCHI, CLEHAPUA MHTEPBbLIO, BbIOOP KIMEHTCKOro
cermeHTa. Product Development. MNpobnema knueHTa u npoctoTa peleHuns. Kak
co3gaTtb LeHHOCTHOE npearnoxeHne. PaHHne nocneposareny.

OkcnepT: boraaHos OMuTpui

27 CEHTABPA

10.00-13.00

TpeHuHr: Kak pacckasatb 0 cBoeMm Ou3Hece — TexHuKa 3dcpeKTUBHOM
npeseHTauum

MpUHUMNBI U MHCTPYMEHTbI 3PPEKTUBHON npe3eHTaumn. Tunbl NpeseHTauumn.
OcHoBbI OpaTOPCKOro MacTepcTaa.

AKTMBHbIN HETBOPKUHI y4aCTHUKOB.

OkcnepT: borgaHoB Omutpui

13.00-13.30

MepepbIB

13.30-16.00

MaCTep-Knacc: ﬂpuBnequMe UHBeCcTOopa B OGu3Hec: BO3MOXHOCTU U yrpo3bl

[Ins Yyero KOMMaHWM MHBECTOP U Kakne ecTb anbTepHaTmBbl. OCTpble BOMPOCHI B
paboTte c uHBeCTOpoM. [AnNUTenbHOCTb MHBECTULMIA B Marniom busHece.

OkcnepT: borgaHos Omutpuin

16.00-16.10

MepepbIB

16.10-19.30

MpakTukym: Pa6oTta ¢ LeHHOCTbLIO NpoAyKTa

dopMynunpoBaHue yHMUKanbHOro LLeHHOCTHOrO (TOProBoro) npeanoxexus. Pabota
C BOo3paxeHnsimn. OTCTponKa OT KOHKYPEHTOB.

Pasbop keincos npegnpuHuMmaTenen.

OkcnepT: borgaHos Omutpuin

28 CEHTABPA

10.00-19.00

CTpaTequecxaﬂ ceccus

«CTpaTermyeckoe nnaHMpoBaHue B Manom 6OusHece B YCNOBMSAX
HeonpeaeneHHoCTU»

Paspabotka cTpaterum u onepatMBHOIO nriaHa AENCTBUMM Ha cpegHe W
OONTOCPOYHYD  nepcnektuBy.  OdEKTMBHAs  NOCTaHOBKa  Uenerm  Ha
akcenepaumoHHyto nporpammy. Crparternss passutuss OusHeca B YCroOBUSAX
HeonpeaeneHHOCTH.

OkcnepT: borgaHos Omutpuin

19.00-19.30

OT60p NPOEKTOB B akceneparop




PACMUCAHUE MEPOMPUATUNA
AKCENEPALWOHHOW NMPOIrPAMMbDI

AKCENEPALMOHHAA NMPOIrPAMMA
(30 ceHTAOpPA — 25 HOAGPSA)

30 ceHTAOps
19:00 — 20:00

BebuHap

Tema: Cneumchuka paboThbl
ynpaBneHusi NpoeKkTamm
OkcnepT: borgaHos Omutpuin

B akcenepartope. Imbkue meToabl

Hepensa 1
30.09-07.10.2022

ExeHegenbHaa TpeKWH-BcTpeya 1: Kaxgoon komaHae npoekTta
Ha3Ha4YaeTCcs OCHOBHOM TPEKEP, KOTOPbI paboTaeT C MPOEKTOM B TEYEHUE
8 Hegenb M MNOMOraeT MNPOEKTY [AOCTMYb MOCTaBMEHHbLIX B XoAe
akcenepaTtopa Lernen.

E>xeHegenbHO KOMaHgbl NPOEKTOB BCTPEYAOTCA C OCHOBHbLIM TPEKEPOM Ha
TPEKLIH-BCTpeYax (OUCTaHUMOHHO), B XO4e KOTOPbIX OTYUTHIBAIOTCHA O
pesynbTatax paboTbl N0 PasBUTUIO NPOEKTa U NOMy4atoT BHELUHWI B3NS4
Ha TPAEKTOPUI0 Pa3BUTKSI.

Hepensa 1
5 oKkTAGpA
(cpena)
19.00-20.30

BebuHap

B3anmopgenctBue ¢ norped6urtenem. Metogmka npoBegeHus
npo6y1eMHOro MHTepPBbLIO

Okcnept: HeocTpyes MeTp

Hepensa 2
07.10-14.10.2022

ExxeHepenbHasi TpeKWH-BCTpeya 2
KomaHOa mpekepos

Hepensa 2
12 okTAbpA
(cpena)
19.00-20.30

Be6uHap

Komanpoobpa3oBaHue B Manom 6usHece. [inarHocTuka BbiropaHus
M MOTMBaLMA NepcoHana.

AkcnepT: JluHbkoBa Hatanus

Hepensa 3
14.10-21.10.2022

ExeHepnenbHasa TpeKWH-BCcTpeya 3
KomaHOa mpekepos

Hepensa 3
19 okTAbpA
(cpena)
19.00-20.30

BebuHap

MpoaBMXXeHne KOMNaHMM B UHTEPHET: couuarnbHble CeTH,
MecceHaxepsbl, YouTube

OkcnepT: Kcenna boxok

Hepensa 4
21.10-28.10.2022

ExxeHepenbHas TpeKLH-BCTpeya 4
KomaHOa mpekepos

Hepens 4
26 oKTA6pA
(cpena)
19.00-20.30

BebuHap
Kak cosgatb yHMKanbHoe ToproBoe npeanoxeHue
OkcnepT: JlackoBel, CeBeTnaHa

Hepens 4
27 oKkTAbpA
(yeTBepr)
19.00-20.30

BebuHap
YnpaBneHue coMHaHcamMu 1 3aTpaTamMu B Manom 6usHece
Okcnept: KysHeuosa KOnus

dkBaTop AKkcenepaunoHHON NporpamMmbli

lMocne nonHbIX 4-x Heaenb aKceﬂepaLlMOHHOVI nporpamMmmbl OCYLLECTBJIAETCA OLEHKa




A

MPOEKTOB, [OalTCA PekoMeHOauuu O LernecoobpasHOCTU AanbHENLLEro HaxoXmaeHust
Kak[I0ro npoekTa B akceneparope

Hepens 5 ExxeHepenbHas TpeKwWwH-BCcTpeya 5
28.10-04.11.2022 | KomaHOa mpeKkepos

Hepens 6 ExeHegenbHasa TpeKLH-BCTpe4ya 6
04.11-11.11.2022 | KomaHda mpekepos
Hepensa 7 ExxeHepgenbHas TpeKLWH-BCTpe4a 7
11.11-18.11.2022 | KomaHOa mpekepos
Hepena 7 BebuHap
09 HoAbOpA MapkeTuHr B Manom 6usHece: KaHasnbl NPOABWXEHUS, OCHOBHbIe
(cpena) MeTPUKMN OLEeHKN 3hpheKTUBHOCTH
19.00-20.30 Okcnept: HesocTpyes MeTp

Hepens 8 ExXeHeaenbHasi TpeKWH-BCTpe4ya 8
18.11-25.11.2022 | KomaHOa mpekepos

Hepens 8 Beb6uHap
23 HoAOpsA (cpena) | MoarotoBka npe3eHTauum K [lemo-aHIo
19.00-20.30 Okcnept: borgaHos OmMuTpui
Hepensa 9 lNMocTakcenepaunoHHOE KOHCYNbTUPOBaHME.
25.11-02.12.2022 | MeHTOpCKas ceccua 1
Hepens 10 MocTakcenepaunoHHOE KOHCYNbTUPOBaHME.
02.12-09.12.2022 | MeHTOpCKas ceccus 2
Hepensa 11 lNocTakcenepauMoHHOE KOHCYNbTUPOBaHMUe.
09.12-16.12.2022 | MeHTOpCKas ceccus 3
Hepensa 12 OTpaboTKa npe3eHTaLui NPOEKTOB, PEKOMEHAOBaHHbLIX K [leMo-AHIo

16.12-19.12.2022

Odemo-aeHb
MpeseHTauma nyywmx NPOEKTOB nMepen npeacTtaBuTensiMu
pervoHanbHbIX OPraHoB BNacTu U NpUrnialleHHbIMU FroCcTaMn

Hepnensa 12
20 pekabps 2022




